Stanbic Bank Board Dispute Resolution Policy Summary

Stanbic Bank Kenya Limited recognises that group dynamics underpin the Board’s ability to
effectively execute its responsibilities. A Board’s contribution is made through incisive
guestioning and constructive debate. It is expected that directors will not agree on everything.
They are encouraged to express their views candidly, debate them rigorously and find
consensus. On occasion, rigorous debate can lead to a dispute between Board members. At
times, a dispute will arise between Directors from factors outside of the group. As a group, we
advocate prompt and fair resolution of any disputes, conflicts, or disagreements that may arise

from time to time, and that may threaten or disrupt proper functioning of the Board.

The policy sets to provide guidance on the dispute resolution process and to ensure that the
process adopted by the Board best serves the interest of the Company whilst preserving
stakeholder relationships.



